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October has been a very fruitful month for AmCham Egypt as a whole.
As you probably have read throughout local and international media,
AmCham Egypt hosted 44 U.S business giants, in efforts to promote
investment in Egypt. The mission which was organized in conjunction

with the U.S. Department of Commerce, Egypt-U.S. Business Council, and U.S.-
Egypt Business Council, included the presence of eight ministers as well as the
prime minister of Egypt. Attended by over 2,500 guests, the events’ speeches, pan-
els, and press conferences tackled the government’s upcoming plans, current eco-
nomic performance, and the experience of foreign companies in the local market.

It was thrilling to witness such a major event for the first time as part of the
AmCham staff. Surrounded by a myriad of decision makers under one roof, in the
presence of a large number of ministers is quite a rare event, and thus this issue’s
highlight.

The event didn’t stop us from preparing an intriguing investment focused magazine.
Our lead story this month revolves around initiatives by the government and the CBE
to aid struggling factories. We look at their potential impact, eligible businesses, and
limitations.

With steel factories reporting many fluctuations in the past couple of years, we
singled out the industry in our Investor Focus section, focusing on the potential
impact—or lack thereof—of the global trade war. 

One can’t address industries without tackling everyone’s favorite: Oil. Currently,
the government is studying a new fuel price mechanism that would guard Egypt’s
budget from Brent price hikes. There is a clear lack of data on the matter, which
spiked our interest to conduct a series of interviews on the matter.

Speaking of international matters of local influence, Turkey’s major currency devaluation
could prove a lucrative opportunity for its producers to export cheaper products to the
Egyptian market. While the trend is yet to pickup it stands to reason as a probable threat
to local manufacturers. 

Finally, we can’t really address the international front without examining the
strength of the dollar. Is the role of the dollar diminishing from international trade?
Find out in this month’s American Impact.

As always thank you for your readership.   
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O
ctober was definitely a busy month, highlighted by the visit of the third U.S.
Business Mission. It included 44 U.S. companies represented by 110 top
executives. What characterized this year’s delegation is the more diverse
sectors represented and the newcomers interested in exploring opportunities in

Egypt. I can that this was one of the more successful missions, highlighted by Pepsico’s
announcement that it would invest $515 million over three years to expand its operations in
Egypt as a regional hub. This is an outcome of an almost year-long process to assess which is
the best country for Pepsico to invest in. This announcement is yet another vote of
confidence in Egypt and its economic reform program.

The highlight of the delegation’s busy agenda was the meeting with Egyptian President
Abdel Fattah el Sisi, who emphasized that Egypt is open for business and committed to
making even more reforms. The meeting and discussions delivered a very positive message
to the delegates, namely that Egypt is now perceived as a stable and reliable country in the
Middle East, one with an increasingly attractive business environment. This can be seen in
Egypt’s improved rankings in both the WEF Global Competitiveness Report and the World
Bank Doing Business Report—again a reflection of the reform progress in the country.

Over the course of their visit, the delegates attended meetings and panel discussions
featuring the ministers of planning, supply, petroleum, IT, military production, finance and
tourism, as well as a prominent group of parliamentarians; the mission culminated with a
special luncheon with the Prime Minister of Egypt Dr. Mostafa Madbouli.  All the events
gave a clear vision of the government’s work plan for the near future and allowed for
interactive discussions touching on the domestic and international issues affecting Egypt’s
economy. The Minister of Investment hosted a tour of the Suez Canal Zone to give delegates
a firsthand look at the development and progress in this vital region. 

The message from our leadership was very clear: Egypt is open for business and the reform
trajectory is clear and accelerating. This was exemplified by all the business and government
stakeholders who participated in the Business Mission activities by hosting and listening to
the visiting executives.

On a final note, the collaboration between AmCham Egypt, the U.S. Chamber of
Commerce, the Egypt-U.S. Business Council, and the U.S.-Egypt Business Council made this
mission a great success. I must also mention that there will be a grand celebration in honor
of the 40th anniversary of the founding of the U.S.-Egypt Business Council. The celebration
will take place in Washington DC in March 2019, and both Egyptian Minister of Foreign
Affairs Sameh Shoukry and U.S. Secretary of State Mike Pompeo will co-chair the event.
Invitations to both President Sisi and President Donald Trump have already been officially
communicated. 

The success of the U.S. Business Mission showed that Egypt-U.S. relations keep striding
in a positive direction—just as they deserve to be.

TAREK TAWFIK
President, AmCham Egypt

New Roads

Viewpoint
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THE NEWSROOM
IN BRIEF
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Public Debt

Fuel Subsidies

Egypt’s public debt installment payments are expected to
exceed EGP 800 billion ($44.7 billion) in fiscal year (FY)
2018/2019, according to Minister of Finance, Mohamed Maait.
The breakdown shows loan principal repayment will top EGP
276 billion, while interest will equal EGP 541 billion. Total debt
reached EGP 3.4 trillion as of FY 2017/2018, according to the
Central Bank of Egypt. This compares to a total debt of EGP
3.18 trillion in FY 2016/2017 and EGP 2.62 trillion in FY
2015/2016. In an October interview with Akhbar el Youm,

Maait said the ministry is focused on reducing the public debt
to GDP ratio, which stood at 98 percent by FY 2017/2018 to 75
percent of GDP by 2022. Egypt’s GDP grew by more than 5.4
percent during the first six months of 2018, with Moody’s fore-
casting a 5.5 percent growth by next year. "Increased domestic
private sector investment and large infrastructure projects, as
well as higher exports will drive economic growth and credit
demand," said Moody's Assistant Vice President Melina
Skouridou in a press release.

Recent statistics indicate Egypt needs EGP 124.45 billion
in fuel subsidies, compared to the EGP 89.08 billion set in
the FY 2018/2019 national budget. This increase is due to
Brent crude prices averaging $80 per barrel in October,
compared to the $67 per barrel used in budget calculations.
Currently, the state subsidizes between 20 percent to 25
percent of the cost of fuel. 
For the past few years, the government has annually
increased prices of fuel and electricity for households,
commercial, and industrial facilities with the goal of elim-
inating subsidies by 2022.  In FY 2017/2018, the bill for fuel
subsidies topped EGP 118.6 billion, according to the
Central Bank of Egypt.

Planned Subsidies
2018/2019

Expected Subsidies 
2018/2019

Actual Subsidies 
2017/2018

of liter price is 
subsidized

 

Source: Ministry of Finance

EGP 
89.08B

EGP 
124.45B

EGP 
118.6B

25%

FDI Breakdown 
Egypt’s foreign direct investment (FDI) topped $7.4 trillion in 2017,
according to The Arab Investment & Export Credit Guarantee. The
report ranks Russia as the largest FDI investor in Egypt for the year
at $30 billion, followed by China at $22 billion, the UAE comes third
with $14 billion, Greece with $10 billion, and Italy with $8 billion.
Sectors attracting the most investments include real estate, renew-
able energy, and coal. Minister of International Cooperation and
Investment, Sahar Nasr, credits Egypt’s reform program that began
two years ago with the stedy investment influx. This positive out-
look comes despite the World Economic Forum ranking Egypt 94th
out of 140 in its Global Competitiveness Report.

Total FDI 
in 2017

Russia

China

UAE

Greece

Italy

$7.4T$30B

$22B

$10B

$8B

$14B

 

Source: The Arab Investment & Export Credit Guarantee
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Foreign Workforce
The number of expatriates with work permits in Egypt
reached 13,469, recording a year-on-year increase of 27.3 per-
cent, according to the latest CAPMAS statistics. Asian
nationals top the list with 5,233 expats working in the local
market. European expats come next with a total 3,909.
Middle Easterners are third with 2,997 workers holding jobs
in Egypt. Americans and Australians together represent a
total of 993 workers, while African nationals contribute 163.
Technical experts represent 4,029 expats. Top management
follows with 3,363 expats, with scientists third at 3,176. It is
estimated that only 45.9 percent of foreign workers in
Egypt have work permits, despite legislation that forces pri-
vate employers to file hiring requests with the government,
with the exception of 10 professions including foreign cor-
respondents and embassy and consulate staff. It also limits
the number of expat workers to 10 percent of the compa-
ny’s employees. It is worth noting that these figures do not
encompass the number of expatriates working without per-
mits from the Ministry of Manpower and Immigration. 

Headline CPI Core CPI

Regulated 
Items

Fruits & 
Vegetables

15.9% 8.5% 

41.1%24.9%

Annual Inflation - September 2018

Source: CBE

441 14 9%%%%%%

Expats with Work Permits in Egypt

Asia38.9%

29% Europe

22.4% Middle East

Africa 

7.4%

1.2%

Americas and 
Australia

Source: CAPMAS

Headline Inflation
Egypt’s headline consumer price index (CPI) recorded its highest
increase since January, reaching a 15.9 percent year-on-year growth in
September. This compares to 14.2 percent in August. In terms of
month-on-month, September saw an increase of 2.5 percent as
opposed to 1.8 percent in August. Meanwhile, monthly core CPI
inflation shrank by 0.1 percent in September, compared to an
increase of 0.6 percent the previous month. Annual core CPI
slowed as well, recording 8.6 percent in September after posting 8.8
percent in August. This "reflects the continuation of massive
increases in the prices of fruits and vegetables on a monthly basis
and, to a lesser extent, the [...] back to school season," Radwa el
Swaify, head of research at Pharos Holding, told Ahram Online. This
inflation increase comes after the Central Bank of Egypt cut interest
rates from 18.75 percent at the start of the year to 16.75 currently.
"Depending on the data for October, if inflation continues to go up,
we could start to wonder if we are looking at a potential [interest]
rate hike in November," Allen Sandeep, head of research at Naeem
Brokerage, told Ahram Online.
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F
aced with a devalued
Egyptian pound, growing
global demand, and a nation-
al drive to boost exports, Ezz

Steel launched a marketing initiative to
increase sales to the U.S., company
marketing director George Matta
announced last March during the
Egypt Builders Conference.

However, the company’s plans seem
to have lost viability with U.S.
President Donald Trump’s decision to
impose tariffs of 25 percent on steel
and 10 percent on aluminum from
China, Russia, Canada, Mexico, the
European Union, and other countries,
including Egypt. The only nations
exempt from the tariffs are Australia
and Argentina.

Previous to the imposed tariffs, and
as a result of the flotation of the local
currency, Egypt’s steel exports to the
U.S. surged from $10.3 million in
2016 to $103.3 million in 2017, the
Egyptian Export Council of Building
Materials stated in a February report.
It added that the country’s steel exports
to the U.S accounted for 76 percent of
Egypt’s building materials exported,
standing at $135.6 million.

Although Trump’s decision might
negatively affect exports, Rashad

Abdu, a professor of economics at
Cairo University and head of the
Egyptian Forum for Economic and
Strategic Studies, sees the move as an
excellent opportunity to investigate
other potential markets, especially in
Africa, the Middle East, and Europe.

“There, Egypt has great potential
because of its outstanding location,”
says Abdu. “It is much easier to export
to nearby countries.”

Market Overview
According to the Arab Iron and Steel
Union, Egypt led all Middle Eastern
countries in steel production with 6.8
million tons in 2017, up 35 percent
compared to 5 million tons in 2016.

The union added that Egypt’s steel
production increased by 13.1 percent
year-on-year to 3.7 million tons in the
first half of the current fiscal year.
Egypt has 27 steel plants with a total of
60,000 employees, while creating 10
times that number of indirect jobs.

Another report released by the
Egyptian Export Council of Building
Materials earlier this year noted a 97
percent rise in the country’s overall
steel exports from $438 million in
2016 to $863 million in 2017. The

same data showed steel exports stood
at $547 million from January through
June, compared to $482 million in the
same period a year earlier.

Export Potential
Tarek al Gioshy, chief executive officer
of Al Gioshy Steel, says U.S. tariffs
have had a huge effect on his compa-
ny’s exports to America, adding they
will soon stop altogether. “We plan to
focus on African countries that are
importing large amounts of steel due to
major infrastructure projects,” al
Gioshy says.

On the other hand, Abdu says
Egypt’s steel exports to the United
States are insignificant. “It is very clear
they are meager compared to total steel
exports,” he says, adding that Trump’s
tariffs on steel imports would signifi-
cantly affect only major U.S. trading
partners like China, Mexico, Canada,
Brazil, Turkey, Russia, South Korea,
Taiwan, and Japan. “Other than those,
no countries will be affected,” he says.

Nonetheless, global instability in the
steel trade has been felt in Egypt. In
August, steel prices rose to EGP
12,530 ($700) per ton after Trump’s

Investor Focus

U.S.-China trade war, shifting global landscape prompt discussions and reassessment. 
By Menna A. Farouk

Egypt’s Steelmakers
Course Correction for
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decision was put into effect. A month
later, with a decrease in billet (a raw
material in extrusion, forging, rolling,
and other metal-processing operations)
prices globally by $45 to stand at $505
per ton compared to $545, steel prices
in Egypt reached their lowest level
since March this year, falling by EGP
300 to stand at EGP 12,250 ($684) per
ton, according to a statement released
by the Ministry of Housing.

Importer Ashraf Maari says there are
only three producers of billets in Egypt:
Ezz Steel, Beshay Steel, and Egyptian
Iron and Steel Company. “In Egypt,
there aren’t enough factories that can
produce billets” he says. “That is why
we import 50 percent of our billet from
Turkey, China, and Ukraine.” 

Maari further notes that the U.S. tar-
iffs have caused the supply of steel to
exceed demand, pushing down prices.
“The Egyptian market is quickly
affected by global events as manufac-
turers in the country tend to change
prices after any development, typically
every two weeks,” he adds. Maari
believes such instability will persist as
long as the trade war between the U.S.
and China continues.

Import-Export Dilemma
Egypt mainly manufactures and
exports rebars (reinforced bars), which
also account for 80 percent of steel
sales in the the local market, Maari
explains, noting that the mostly
imported steel billets are essential in the
rebar production process.

However, imports are presenting a
major problem for domestic steelmak-
ers, according to the Egyptian
Federation of Chambers of Commerce
which reported last December that the

country’s steel imports have been rising
steadily since 2012.

In recent years, the Egyptian govern-
ment has attempted to monitor the
steel market, protect local industry, and
reduce imports. Most notably last year,
it imposed a 27 percent tariff on
imported steel for five years to boost
domestic production.

After the government’s decision, steel
imports fell by 74 percent to 263,789
tons year-on-year in the first half of the
FY 2018, according to data released by
the Control Authority on Exports and
Imports.

Effect on Housing Prices
Some have wondered whether the
cheaper steel would translate to lower
prices for housing. “Steel represents
only 7 to 8 percent of housing costs, so
price fluctuations do not have a signif-
icant effect,” says Ahmed Fouad
Hagag of the Building Materials
Section at the Federation of Egyptian
Chambers of Commerce. “It is cement
that greatly affects housing costs
because it is in tile, cones, concrete,
ceramics, floors, and finishes.” 

However, he adds cheaper steel is
still a plus for real estate developers, as
there had been concerns that prices
would go up. “A price reduction for
any building material is always good
news for Egypt’s real estate industry,”
Hagag says.

Furthermore, growing demand for
housing materials, including steel, is
considered a positive sign for domestic
producers. Ahmed el Shami, a profes-
sor of feasibility studies at Ain Shams
University, sees a promising outlook
for Egypt’s steel industry due to high
population growth and the current

drive to build more housing develop-
ments.

The Egyptian government, he adds,
is moving ahead with a five-year plan
that started last year to provide a mil-
lion subsidized housing units, as well as
the project to build a new capital city
50 kilometers east of Cairo with
240,000 housing units by 2024.

Challenges
Although the government efforts are
praised by steel factory owners, they
say potential roadblocks remain that
could undermine the growth of the
industry.

“Providing power for a heavy indus-
try like steel is a major challenge the
government has been trying to tackle
over the past few years by building new
power plants,” says Ali Mekawy, a
steel factory owner. He adds that the
cost of raw materials necessary for steel
production are very high. “Factories
have to expand the production of steel
billets,” he says.

“Steel prices in the Egyptian market
are already exaggerated, causing a
recession in the country’s building and
construction sectors,” says Hagag. 

Despite the challenges, economists
and industrialists are upbeat about the
future of Egypt’s steel industry, saying
several factors exist that can help steel-
makers increase exports and contribute
more to the national economy.

“The government’s housing and con-
struction ambitions are a boost for the
construction sector and Egypt’s steel
industry,” el Shami says. “In a country
where there is a pressing need for infra-
structure projects, demand for steel
will always remain high.”  n
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With the economy on the mend, the government launches initiatives
to aid struggling factories.

By Tamer Hafez

Raising
Egypt’s Factories

I
t was tough for the staff of state-owned National Cement
Company to finally acknowledge their factory was
beyond saving. This was despite the company’s debt
dropping from EGP 1.2 billion ($67 million) to EGP 861

million from July 2017 through June, according to company
Chairman Mohamed Radwan. The factory shut down in early
October.

“We were supposed to close our doors in 2013 as per the law
after our losses reached EGP 136 million in 2012, surpassing half
our capital,” says Radwan. “We remained open hoping we could
recover, and for the employees.”

The news comes amid announcements by the government
and the Central Bank of Egypt (CBE) that each has a plan to
help reopen closed factories or those struggling as a result of the
instability since the January 25 revolution in 2011. “These initia-
tives should fast track the recovery of these factories,” says Tarek

Helmy, a board member of Suez Canal Bank. “This will ultimate-
ly create more jobs and increase local production, helping the
economy recover.” 

However, some worry the initiatives are too fixated on money.
“The biggest surprise here is that the Ministry of Trade and
Industry (MTI) is not involved in either initiative,” says
Mohamed Osama a member in the Chemicals Chamber in the
Federation of Egyptian Industries. “This means the most these
companies can hope to get is cash or debt relief. I believe that
after years of financial stress, almost all these companies have
chronic problems that need more than just money.”

Riskier Environment
The economic demise that accompanied the 2011 revolution
made life difficult for many factories that had to navigate social
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and political unrest. There are no official
records or statements of how many fac-
tories have closed since then, though
estimates run into the thousands. Former
government officials publicly estimated
4,500 in September 2017. Experts esti-
mate nearly 7000, going up to 10,000
including formal SMEs that closed. The
main reasons revolve around the devalu-
ation of the pound and ongoing reduc-
tion of energy subsidies, especially for
energy intensive industries.

National Cement saw the exchange
rate plummet from EGP 9 to EGP 17 to
the dollar within weeks of the float of
the currency. “The factory didn’t have

the economies of scale to offset these
increases,” says Sayed el Tayeb, head of
the final committee that audited
National Cement. “The crux of the
problem was that most of its produc-
tion, which only met local demand,
relied on imports that have become too
expensive.”

Rising costs hurt all businesses, which
started passing the increases on to cus-
tomers to maintain profit margins, and
products suddenly became less afford-
able. According to a May report by the
Household Appliances Division in the
Cairo Chamber of Commerce, the 35
percent rise in aluminum prices last year

was accompanied by a 25 percent drop in
sales of domestically produced house-
hold goods. “We calculate that the com-
bined inventory of household products
has reached 300 percent of local
demand,” says Abdel Nasser el Baz, a
board member in the division. “This put
a lot of the sector’s companies in a very
critical position.”

Government Efforts 
At a September meeting of Egypt’s 27
governors, Prime Minister, Mostafa
Madbouli, announced an initiative to
reopen some closed companies. Unlike
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past initiatives, governors will choose a
handful of businesses to save in their dis-
tricts. The selected businesses must either
be among their governorates’ largest
employers or provide valuable services to
the community. 

Approved companies would be eligible
for direct aid from the national treasury,
which allotted EGP 5.4 billion for the pro-
gram. According to Madbouli, this initia-
tive should help about 315 companies
nationwide, nine of which will be govern-
ment-owned factories. 

Eligibility criteria, however, is limited to
companies with debts of EGP 5 million to
EGP 10 million, and can include those
that previously received aid, yet still failed
to recover. According to officials at the ini-
tiative’s launch, such factories should
recover faster than those that never

received help. Minister of Planning,
Follow-up and Administrative Reform
Hala el Said, who was at the launch, noted
the problems of eligible companies should
revolve almost solely around not having
sufficient cash. “These factories should be
up and running once they receive govern-
ment aid,” she added. “We want this initia-
tive to have a quick impact on the
ground.”

CBE’s Push
Similarly, the CBE announced in July it
would help as many as 3,500 struggling
companies with debts of EGP 10 million
or less. The initiative would see commer-
cial banks forego interest payments on the
condition that eligible companies pay the
remainder of their loan principal within a

few months. The CBE signed an agree-
ment in October with Union Capital, a
private investment firm, to help qualified
companies secure the funding necessary
to repay their loans. “When the company
is up and running, we will collect the
amount from their revenues,” said Sahar
el Damaty, chair of Union Capital at a
press event in July to announce the agree-
ment. However, eligible businesses would
not be placed on a watchlist that could
hurt their credit ratings. Furthermore, all
relevant pending court cases would be
dismissed. “It is like hitting the reset but-
ton, at least from a debt perspective,” says
Bahaa el Adly, head of Badr City Investor
Association, an organized body for com-
munication with the government. “I see it
as a very good and effective initiative to
rid companies of debt.”  

Cover Story
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So far, all state-owned banks have
subscribed to the initiative. At the
launch event, Amer said the banks
would forego a total of EGP 12 billion
in interest payments. “This is a very
positive and brave initiative by the
CBE,” says Yehia Aboul Fettouh,
deputy chairman of the National
Bank of Egypt. “For us, we don’t lose
all the money we lent, and it opens
the door for those factories to con-
tinue to operate and maybe apply for
future loans to expand.” 

He believes that because the finan-
cial problems of eligible companies
stem from external instabilities, such
as the foreign currency supply crisis
in 2015 and 2016, they are not as risky
as businesses whose problems are
related to product quality or market

relevance. “We are seeing great
potential with this initiative,” says
Aboul Fettouh. 

Nevertheless, this program likely will
be limited to state-owned banks.
“Government banks can forego interest
payments since it is the government’s
money,” says Samir el Shahid, a former
head of the money laundering unit at the
CBE. “Private banks would be hard-
pressed to enter into such an arrange-
ment, since the CBE hasn’t talked about
reimbursement of lost interest.” 

Troubling Facts
For those interviewed, one of the biggest
problems is the lack of consistent data
associated with these initiatives. For
example, the government stated number
of closed companies since 2011 nation-
wide of 3,500 is believed to be around half
the actual figure, according to the federa-
tion’s research. “If we include SMEs, this
number can go to 10,000,” says Osama of
the Chemicals Chambers, explaining that
the viability of any plan depends on accu-
rate figures. “It allows you to correctly
pinpoint your priorities and set a realistic
budget,” he says. 

Conflicting information could greatly
hinder the impact and reach of these ini-
tiatives. “This is not building confidence
among private firms that want the state
to save them,” says Mostafa Ebeid, for-
mer secretary-general of the 6 October
Investors Association.  

El Adly of Badr City Investors
Association blames the lack of an accu-
rate, comprehensive national database.
“This is really surprising, because these
government-sponsored, company-saving
initiatives date to 2012. Yet the state
never saw it as important to survey the
market to obtain correct data about the
companies it wanted to help,” he says. 

Narrow Focus
Another problem is both initiatives are
limited to giving closed businesses cash or
reducing their debt burden. “It doesn’t
make sense to basically give businesses
more financial leeway with no more sup-
port,” says Khaled el Shafie, head of The

Capital Center for Economic Studies
and Research. “These closed factories
must have sat down with their banks at
some point to discuss how to repay their
debts and failed. It's a clear sign these
companies have problems that money
alone can’t solve.” Such problems could
involve marketing, distribution, a bad
deal, or a lack of competitiveness.
“Every company is a stand-alone case.
We can’t use the same solution for all,”
adds el Shafie. “Each one requires a
unique mix of solutions to reopen.” 

National Cement’s  financial problems
stemmed from uncertainties that kept
escalating rendering all initiatives
launched since 2011 insufficient to keep
the factory open, says el Tayeb.“For
example, the factory consumed 1.9 mil-
lion tons of imported raw material
instead of 1.5 million [in 2012] because of
aging machinery, resulting in higher loss-
es,” he explains. “At the same time, the
company was losing money as domestic
construction activity slowed after 2011.”
Given the stated amounts, if it qualified
for government support, National
Cement would have to choose between
using this money to buy new equipment
with little left to buy raw material. Or buy
raw material and operate amid continued
rising losses, without enough money to
upgrade production lines. “It was a per-
fect storm,” he adds.

Meanwhile, Mohamed el Gendy, head
of the Industrial Investors Syndicate,
points out that problems facing 38 now-
closed factories in 6 October City started
after the 2011 revolution as courts
ordered all collateralized assets to be con-
fiscated by the lending banks. “Owners of
those companies qualify for the govern-
ment’s initiative. But the money they get
will be spent on buying back and fixing
confiscated machinery. There won’t be
enough to buy raw material to reopen,”
says el Gendy. “Alternatively, the CBE ini-
tiative is irrelevant since these 38 factories
need liquid money up front.”

Further, the crux of the difficulties fac-
ing companies in Aswan never revolved
around money, though they still were
caused by instability since 2011. “The
problems of the majority of SMEs in
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Aswan revolve around marketing and
distribution,” says Setouhy Mostafa,
head of the Egyptian SME Association
in Aswan. “These companies ran out of
money as tourists stopped coming, and
they don’t know how to sell their goods
in other governorates, let alone export.”
No matter how much money they
recieve, it won’t benefit them, he says.
An ideal way to support them is for the
government to establish a quota for
Upper Egypt goods in exhibitions to
increase their exposure. “We used to
have a government-sponsored exhibi-
tion in Cairo every year,” says Mostafa.
“Since the 2011 revolution, it stopped.” 

Another major obstacle is bureaucra-
cy. “Many companies I have spoken to
tell me their problems are unfinished
paperwork and withdrawn licenses
after multiple legislative reforms caused
confusion among civil servants imple-
menting them,” says Osama of the
Chemicals Chamber. “Those business-
es don’t need money. They need strong
action from the government to resolve
their stalemate.” 

This bureaucracy is evident in Abou
Rawash Industrial Zone, according to
Mohamed Amr, deputy chairman
of the Investors Association
in Abou Rawash. “There are
regulations introduced by
the 2017 investment law that
are not yet implemented on

the ground. This
made some factories
choose to halt oper-
ations until the pic-
ture becomes
clearer,” he says.

“Then you have conflicts among govern-
ment agencies over the expansion of
electricity and sewage infrastructure in
the zone.” This forced some factories to
shut down because they were getting a
fraction of the electricity they needed
and insufficient sewage capacity from
the old network, which is partially offline
pending completion of upgrades. Amr
estimates 70 factories in Abou Rawash
with investments totaling EGP 1 billion
have shut down because of such bureau-
cratic problems.   

Legislative Confusion
A confusing point for industrialists is
that idle businesses must pay real estate
tax similar to that of fully operational
companies. “I am not a businessman, but
I really think these firms should be
exempt,” says Abdel Moneim Karteem, a
corporate law professor at Ain Shams
University. “This tax is substantial. It
poses an additional
obstacle to the revival
of closed businesses.”
He argues it would be
better to forego some

revenue for a few
years and then
start collecting
the tax in full
when these
b u s i n e s s e s

recover. “The fact
that such an exemption

was not introduced in the law is a clear
indication of the government being
short- and narrow-sighted,” says
Karteem.  

The other point of confusion is how
the two initiatives fit with the bankrupt-
cy law ratified by the president in
February, which allows companies to
continue to operate after filing for bank-
ruptcy under a financial and managerial
reorganization. At the time, the law was
touted as a way to attract foreign invest-
ment back into Egypt by guaranteeing
there would be a safe exit, if necessary.
“By having both the initiatives and the
law, what are we to understand? Is the
bankruptcy law not doing its job of help-
ing factories reopen? Is this why the gov-
ernment is taking billions from the trea-
sury while letting banks lose millions in
interest?” asks an anonymous source
working in the government. “It just
doesn’t make sense. If there was a prob-
lem with the law, the government should
have solved it, it would have been cheap-
er and more inclusive.”

Short-Term Gains,
Nevertheless
Despite shortcomings and confusion,
many see the initiatives as positive steps
that will make a difference in Egypt’s
e c o n o m i c
recovery. “I
think the
timing
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is excellent,” says Mohsen el Tagoury,
deputy head of the Federation of
Egyptian Chambers of Commerce.
“This is because Egypt’s new economic
realities have set in. Going forward, the
business environment is set to improve
as a result of recent reforms. And for the
economy to capitalize on this, it needs
companies to be up and running.”  

For Mohamed el Bahy, a board mem-
ber in the Federation of Egyptian
Industries who heads its customs and tax-
ation committee, both initiatives could
entice informal companies to formalize
and be eligible for either program. This
would mean higher tax revenue, a more
regulated economy, and greater
financial inclusion as newly regis-
tered companies open bank
accounts for the first time. These
are some of the priorities the gov-
ernment has been talking about
for most of the year. 

However, realizing these gains
would require unified nationwide
standards across all relevant gov-
ernment bodies, according to
Helmy of Suez Canal Bank. “We
must be careful not to be biased,
especially that decisions to refi-
nance these closed businesses are
made by people who are most

likely not industry experts,” he
says. Accordingly, criteria must
be detailed and systemic to
ensure that the problems these
companies face revolve

around a lack of cash due to external fac-
tors. In addition, benchmarks must be
placed to quantify how much the closed
business would contribute to employ-
ment or society if it reopens. “All this
must be transparent and consistent,”
says Helmy. “Otherwise, these initiatives
will be open to corruption and therefore
a loss of confidence from business own-
ers seeking to save their companies.”   

Too Much of a Good
Thing?
In the long term, some believe if these
two initiatives prove successful and are
expanded or followed by similar pro-
grams, it could damage the economy at
large, says el Shahid, the former CBE
employee. “At the very least, it could
compromise economic growth,” he says. 

For one, banks might become cagier
when lending to businesses so they
wouldn’t forego interest income if a
company defaults and qualifies for an
active CBE initiative. Private banks cur-
rently are required to direct 20 percent
of their lending portfolios to SMEs,
which are riskier than large businesses.
They also must adhere to the BASEL
III, a global, voluntary regulatory frame-
work introduced in 2010 to ensure that
banks don’t take on too much risk.
“Banks are already under a lot of pres-
sure, and I think the possibility of find-
ing themselves
having to forego
interest payments
might not sit well

with them,” says

el Shahid. “That wouldn’t benefit
economic recovery.”

Another potential problem is troubled
companies filing for bankruptcy to be eli-
gible for one of these initiatives. “These
companies are already struggling finan-
cially due to uncertainties since 2011, but
not enough to warrant a closure,” says el
Shahid. “So why would they continue like
this if they can start with a clean slate or
more money?” This is how the new initia-
tives could backfire, he adds.  

The more pressing problem is that no
initiative really tells the government or
CBE what went wrong with companies
in the first place and therefore doesn’t
present a viable and sustainable solution.
Such information is all the more vital
given global uncertainties surrounding
America’s trade wars, foreign investors
exiting emerging markets, and a
JPMorgan report in September predict-
ing another global financial crisis in
2020. “To protect domestic industry

from the economic
doom and gloom
international econo-
mists are forecast-
ing, the state needs
to know the real
reasons behind the
problems that led
these companies to
close and come up
with sustainable
solutions that are
workable on the
ground,” says
Shafie. n
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A
mCham Egypt in conjunction with the U.S
Chamber of Commerce, the U.S.-Egypt
Business Council and the Egypt-U.S. Business
Council, organized a major U.S. Business
Mission during the period from October 23rd
through October 25th. With more than 110

business leaders representing 44 companies participating,
this sizeable group demonstrated the U.S. business commu-
nity’s commitment to the bilateral relationship and its opti-
mism for the country’s future given the positive momen-
tum witnessed following the economic reform measures
adopted by the government in close collaboration with the
International Monetary Fund.

The delegation was accompanied by Sarah Kemp, Acting
Deputy Under Secretary of Commerce; Greg Lebedev,
Senior Advisor to the president and CEO of the U.S.
Chamber; and Khush Choksy, Senior Vice President for
Middle East and Turkey Affairs at the U.S. Chamber. 

Leaders from the Egyptian side included Tarek Tawfik,
President of AmCham Egypt and Omar Mohanna,
Chairman of the Egypt-U.S. Business Council.

Furthermore, the delegation included senior representation
from the U.S Trade and Development Agency as well as the
Overseas Private Investment Corporation (OPIC), among
others.

Mission Summary 
During their visit to Egypt, the delegation acknowledged
Egypt’s proactive steps towards creating a business friendly
environment, underscored the longstanding commitment of
the American business community to Egypt’s long-term
stability and prosperity; and explored prospective investment
and business opportunities.
On October 23rd, members of the delegation met with
President Abdel Fattah El Sisi.  Also attending were members of
the Egyptian Cabinet. During the meeting, the delegation
praised the reforms adopted by the government to boost
economic activity and attract investment, and expressed
their aspiration to expand their presence in the country.

The meeting was followed by a special session titled “U.S.
Corporate Impact on the Community.” It featured welcoming
remarks by U.S. Charge’ D’Affaires, Thomas Goldberger and
Keynote Address by Egypt’s Minister of Social Solidarity, Ghada
Waly.  During the event, Waly shared the government’s efforts
to combat poverty and unemployment. This was followed
by a series of presentations by major U.S. Companies partici-
pating in the Mission, including Apache Corporation,
Microsoft, MasterCard, Pfizer, and PepsiCo, who highlighted
their corporate sustainability programs.

The day ended with a special welcome dinner reception
hosted by Marriott International at the newly acquired

U.S. Embassy Chargé d’Affaires Thomas Goldberger U.S. Department of Commerce Acting Deputy Under Secretary Sarah Kemp

U.S. Chamber of Commerce Senior Vice President, Middle East Khush Choksy U.S. Chamber of Commerce Senior Advisor to the President Greg Lebedev
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property, Marriott Mena House. The reception was attended
by members of the delegation, Members of the Egyptian
Cabinet, diplomats as well as select AmCham members.

The following two days witnessed a number of events hosted
by AmCham Egypt jointly with its partners, including
ministerial panels featuring: Ministers of Planning and Follow
Up, Public Business Sector, Supply and Internal Trade, Finance,
Military Production, Petroleum and Mineral  Resources, and
Information and Communication Technology, as well as a
keynote address by Egypt’s Prime Minister. These events were
open to the entire membership to attend. 

Furthermore, a number of closed meetings and breakout
sessions were held for the delegation with several ministers and
government officials including Ministers of Supply and Internal
Trade, Information and Communication Technology, Health
and Population, and Tourism. In addition, a limited roundtable
meeting was held with key members and heads of committees
at the Egyptian Parliament.

Mission events were attended by more than 2,500 members
and guests, including government officials, diplomatic corps
representatives, business associations, parliamentarians,
academics, in addition to well as select media representatives.  

A special session addressing “Project Financing:
Opportunities for Private Sector Engagement” was hosted
on October 24th. Panel participants included senior rep-
resentatives from the Overseas Private Investment
Corporation, the U.S Trade and Development Agency
(USTDA), the European Bank for Reconstruction and
Development (EBRD), and the International Finance
Corporation (IFC).

AmCham Egypt President Tarek Tawfik AmCham Egypt Inc. CEO and AmCham Egypt Adviser to the Board Hisham Fahmy

AmCham Egypt CEO Sylvia Menassa

Marriott International Area Vice President, North Africa Michel Nader

Special Welcome Reception and Dinner hosted by the Marriot Mena House

Visit to the Suez Canal Economic Zone hosted by Minister of Investment and
International Cooperation, Sahar Nasr and in the presence of Suez Canal Authority

Chairman and Managing Director Admiral Mohab Mameesh
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The final day began with a delegation visit to the new
Investment Service Center and the Suez Canal Economic Zone,
hosted by Minister of Investment and International
Cooperation, Sahar Nasr. Members of the delegation listened to
a presentation by Nasr on Egypt’s efforts to promote foreign
direct investment, the investment map, and the new economic
zones. They also met with Admiral Mohab Mameesh, chairman
and managing director of the Suez Canal Authority, who shared
latest developments in the Suez Canal Zone.

Minister of Social Solidarity, Ghada Waly
The government’s plan to halve Egypt’s reduce the poverty rate
by 2020 and eliminate it by 2030 presents many opportunities
for the private sector, explained Minister of Social Solidarity,
Ghada Waly. “At the very least,” she said, “corporate social
responsibility (CSR) efforts will be more focused and therefore
have a greater impact.”    

Waly illustrated the ministry’s different projects, starting with
the development of a complete database in 2014 of Egyptians in
need of aid. “This allowed us to create a poverty index, which
is important in matching the needs of eligible individuals to
existing ministry programs,” she said. The index helped elimi-
nate redundancies, allowing the ministry to build more efficient
programs, and help private sector CSR initiatives better target
low-income families.

The minister also discussed the changes to the distribution
of cash assistance. “With the Takaful and Karama programs,
we moved from an unconditional cash transfer program
to a conditional one,” explained Waly. “This makes our

support go where we want, which is building human
capacity by giving those eligible access to healthcare and
education.”  

Other ministry programs include feeding 11 million students;
distributing more food ration cards, with 67 million already in
circulation; adding 2.5 million families on top of the current 1.6
million to the cash assistance program; and building 200,000
social housing units. 

Furthermore, she highlighted the Forsa program,
implemented in eight governorates, which links businesses
with skilled workers. 

Waly emphasized the ministry is open to cooperating
with private businesses in any of these programs. “For
example, food companies are welcome to supply food in the
school feeding program,” she said, singling the Adopt a
Village initiative as the project with the most partnership
potential, where the ministry matches businesses with
NGOs to help improve living conditions in small cities.
“The initiative would see companies pay 20 percent of
development costs,” she said, “while we contribute 80
percent.” 

Private Sector Efforts
With a massive global scale and undeniable role in social
responsibility and economic growth, U.S. companies are
irreplaceable partners in the development of Egyptian com-
munities. “What distinguishes [U.S. companies] is their focus
on being good citizens wherever they operate and contributing
to societies in which they invest,” said Thomas Goldberger,
chargé d'affaires at the United States Embassy in Cairo. “They
do this in the spirit of service to their customers and society.”

Such involvement has made U.S. companies in foreign
countries part of the social fabric, commented Steve Lutes,
executive director of U.S.-Egypt Business Council. “It is an
important story to tell. U.S. companies play an important role in
(President Abdel Fattah el Sisi’s) vision of benefiting the
Egyptian people,” he added. 

One example is Apache, whose Springboard initiative has
educated schoolgirls in rural and impoverished areas for 15 of
the company’s 22 years in Egypt. According to David Chi,
regional vice president and general manager of Apache Egypt,
the program has taught more than 10,000 girls to read and
write. Of those, 2,200 have gone on to middle and high school.
Moreover, Apache has eight schools for more than 350 Bedouin

Minister of Social Solidarity Ghada Waly

U.S. Corporate Community Impact Session
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girls in locations where it operates. Other social initiatives
include orphanage support, teaching orphans vocational skills,
securing clean water, upgrading sanitation infrastructure, and
petroleum engineering scholarships.    

PepsiCo Egypt focuses on finding future football stars.
According to Chairman and CEO, Mohamed Shelbaya, 12
players on the national football team, including Liverpool
striker Mohamed Salah, were discovered while playing in the
Pepsi Schools League.  Each year, 75,000 students compete in
278 matches nationwide, with one team emerging as the winner.
“We have scouts, who are ex-football players, looking for talent
in every match,” noted Shelbaya. “We nourish them until they
hit their stride.” In 15 years, the program has graduated 1 million
players from 5,500 schools. 

Meanwhile, Pfizer cooperates with the Ministry of Health on
treating trachoma, the world’s leading cause of preventable
blindness. “This disease appears mostly in impoverished areas
and is contagious,” said Oualae Alami, vice president of Pfizer
Egypt, Levant, and Iran. “In Egypt, there are 1.8 million
infected people. Through this cooperation, we aim to eradicate
80 percent of the disease using antibiotics.”

Similarly, MasterCard Egypt has signed an agreement with
the Central Bank of Egypt (CBE), several commercial banks,
and telecom operators to build a mobile platform for transac-
tions between banked, unbanked individuals, and institutions.
“This will make it much more convenient to execute transac-
tions, thereby increasing the growth and competitiveness of
[institutional] users,” said Omar el Moataz, business develop-
ment director at MasterCard Egypt. “With mobile penetration
over 100 percent of the population and 85 percent of them
unbanked, digital transformation can really make a difference.”

Finally, Microsoft Egypt has agreements with various govern-
ment agencies to digitize their operations. “We were heavily
involved in the last population census by CAPMAS,” said Azza
el Shinnawy, the company’s director of public sector business.
“We are working in line with the Digital Egypt government ini-
tiative.” Other efforts by Microsoft Egypt include philanthropy
work and a tech training agreement with the Ministry of Youth
that includes 1.4 million young people. 

Private Sector International Funding, Locally 
Aside from domestic commercial banks, international
multilateral financing institutions see huge potential in
helping companies invest more in Egypt.

The IFC, the private sector arm of the World Bank
Group, specializes in business loans, equity investments,
and other tools. Its global portfolio stands at $40 billion,
with $1.5 billion in Egyptian infrastructure, financial
institutions, non-bank financial institutions, and manu-
facturing. The IFC offers advisory services in such areas
as corporate governance, said Walid Labadi, IFC country
director for Egypt, Libya, and Yemen. “We find [that the]
partners that want to invest in Africa or Asia come to us
because we can help them build their business through
our connections,” he noted.

To qualify for funding, he explained, the IFC looks for
“viable projects where there are business plans and people
are advanced in their thinking and [know] where they
want to go.” In addition, the minimum loan is $10 million.
“After the devaluation, it has become harder to find
[domestic] companies that can take on that amount of
debt [...] but I am sure we can identify more who can
work with us,” he added.

Another financing institution with Egypt on its radar is the
OPIC, a U.S. government agency that helps U.S. businesses tap
into emerging markets. According to William Pegues, OPIC
director for structured finance and insurance, the agency’s loan
portfolio is $24 billion and represents 95 countries. Egypt
accounts for $800 million of that, which is invested in SMEs
and housing. This is in addition to around $750 million worth of
investments in the pipeline earmarked for projects such as
gas-firing projects and renewable energy stations. 

Not all companies are eligible for OPIC funding. “There
is a U.S. connection requirement because our mandate is to

IFC Country Director for Egypt, Libya, and Yemen, Walid Labadi

Session on “Project Financing” featuring senior representatives from EBRD, IFC, USTDA, and OPIC
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help deploy U.S. capital investments in the markets where
we work,” said Pegues. Looking ahead, this condition has
become “less stringent” after a legislative update that
doubled the OPIC investment ceiling from $30 billion to
$60 billion. 

The USTDA is another government entity similarly
working with a large budget. “This means more resources
will be allocated for countries in the Middle East and
North Africa region (MENA),” said Carl Kress, USTDA
regional director for East Asia, MENA, Europe, and
Eurasia. The USTDA connects American and Egyptian
businesses and government officials via trade missions.
Additionally, it funds feasibility studies, pilot projects, and
technical assistance. “This budget can be anywhere from
$400,000 to $900,000, depending on the project,” said Kress. 

The USTDA specializes in transportation, including
aviation and railroads. However, it also has programs for oil
and gas infrastructure development, as well as information and
communication technology projects such as data centers,
cybersecurity, and undersea cables. 

According to Kress, eligible projects must be national
priorities with the potential for significant U.S. content,
valued at more than $10 million, and not compete with
other American companies. “Clients don’t need to have a
financing agreement when they first come to us. However,
they need to come with some vision of how the project will
be financed,” he added.

Lastly, Khalid Hamza, EBRD’s associate director, said his

bank has private sector clients in 38 countries. “Egypt is the
bank’s largest country of operation,” noted Hamza, with
EUR 1.4 billion ($1.59 billion) in investments in 2017 and a
similar figure expected this year. “We focus on infrastructure,
the financial sector, corporate loans, and SMEs,” he said,
pointing out that 33 percent of the EBRD’s portfolio is in
energy projects, 29 percent in infrastructure, and 12 percent in
industry and commerce. 

The bank offers loans, equity instruments, and trade
financing, among other commercial tools valued at $1 million
to $500 million. “We have a diverse clientele with very different
needs,” he explained, adding that the EBRD is expanding its
footprint in Egypt. “We are soon opening offices in Alexandria,
Ismailia, and Upper Egypt.”

Minister of Public Business Sector, 
Hisham Tawfik  
Overseeing all commercial operations owned by the state,
Hisham Tawfik, minister of Public Business Sector, looks to
transform a sector that spans eight holding companies, 121
subsidiaries, and 300 joint ventures. “From day one, I man-
dated that the head of every holding company do an exten-
sive SWOT (strengths, weaknesses, opportunities and
threats) analysis,” said Tawfik. A month later, the ministry
announced a plan to restructure the sector.

Tawfik divided these state-owned companies into three
categories. The first of which includes 48 loss-generating

US Chamber of Commerce Vice President, Middle East, Steve Lutes Minister of Public Business Sector Hisham Tawfik

Ministerial Panel Discussion
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companies. These reported a total net loss last fiscal year
of EGP 7 billion and negative net worth of EGP 39 bil-
lion. “We took the 26 enterprises with the most losses—
combined they accounted for 90 percent of the total—
and came up with a very specific plan to recover them,”
he added. “An initial estimate indicates we need EGP 2
billion.”

The remaining 73 profitable companies, which made a
total of EGP 15 billion last fiscal year and had a net worth
of EGP 69 billion, were divided into two categories. “There
were those that had the potential to significantly increase
their revenue with a revised strategy, while the rest were
deemed ready to go public,” Tawfik said.  

The minister emphasized that the Egyptian and U.S. private
sectors are welcome to work with the ministry as it
attempts to save struggling companies or significantly
improve those with profitable potential. “Our plan calls for
various strategies for turning around companies,” said
Tawfik. “They range from a simple overhaul to full renovation
to full modernization.”

Negotiations are ongoing with SAP, Microsoft, and
Oracle on development of a networked computer system
for all state-owned enterprises, according to Tawfik.
Moreover, he is talking to information and communication
technology companies to develop e-ticketing, e-booking,
and e-marketing solutions for state-owned Misr Travel.    

Minister of Planning, Administrative Reform,
and Follow-Up, Hala el Said
“Egypt was suffering from major economic imbalances less
than two years ago,” said Hala el Said, minister of Planning,
Administrative Reform and Follow-Up. “At the time, the
government was very consistent and embarked on major
structural reforms that helped the country regain its
macroeconomic balance.” She highlighted how quickly
inflation dropped from 32 percent to stabilize at about 15
percent as of September. “Our economic growth nearly
doubled since the reforms, and it came from all sectors.
This is balanced and diverse growth,” el Said added.

Among the biggest opportunities for private sector
involvement are government-led national project
investments. They include the New Administrative

Capital and Suez Canal Economic Free Zone, as well as
the world’s largest solar park at Benban village in Aswan
Governorate. In addition, there are many investments
in infrastructure elsewhere, including extending roads,
the national electricity grid, and building other new
cities. “These investments increase Egypt’s competi-
tiveness and credit ratings,” said el Said. “Any investor
needs a good road network, energy facilities, and
ports.” 

She cited how legislative reforms aim at significantly
reducing bureaucracy via a new civil service law. “This will
be simultaneous with digital transformation of government
processes and services,” el Said said. 

Furthermore, a national training academy was launched
to develop the government’s workforce. “We had long
suffered from random capacity building efforts that were
neither efficient nor effective,” she said.

Finally, to entice foreign investors to come to Egypt,
according to el Said, the country’s first sovereign wealth
fund was created. “We want to maximize the use of local
assets,” she explained. “The fund will invest across all
sectors where profit and development can be achieved. It
can set up sub-funds and companies to cooperate with
the [local and foreign] private sector on certain national
projects.”   

Minister of Supply and Internal Trade, Ali el
Moselhi
Cooperating with the Ministry of Supply and Internal
Trade to address investors’ concerns may prove invaluable.
A major concern is the lack of infrastructure to promote
domestic commerce, which Minister of Supply and
Internal Trade Ali el Moselhi believes is the reason for
high produce prices. Another concern is maintaining at
least a three-month supply of commodities, many of
which remain heavily subsidized. Further, Egypt imports
half of its food needs and 90 percent of its oil, according
to el Moselhi. 

In addition, the minister also highlighted great
potential for partnering with private companies when
it comes to converting the current umbrella subsidy
program to a cash payment, targeted system. “We are

Minister of Supply and Internal Trade Ali El MoselhiMinister of Planning, Follow-Up and Administrative Reform Hala El Said
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committed to building a national
switch infrastructure for subsidy
cards, as well as increasing finan-
cial inclusion among individuals,”
said el Moselhi. “This is a national
project that needs to be done now.
Its benefits for the country will
outweigh the costs, no matter how
high they are.”

Another area of huge potential is
expanding the number of moni-
tored and structured wholesale
markets across the nation. “It is
hard to believe that in a market of
100 million people, only four
wholesale markets exist,” he noted.
Two of them are around Cairo, one
in Alexandria, and another in
Ismailia. “We also don’t have prop-
er logistics hubs with proper
automation and mechanization.
Not even at the ports,” he said.
Currently, the ministry has final-
ized a master plan to promote
internal trade. It includes internal
and international logistics parks to
send and receive goods from
abroad, and more structured
wholesale markets in Upper Egypt
and the Nile Delta. Perishable
goods trading would benefit the
most from these investments,
according to el Moselhi. 

“Investors working with us on
these projects will not have to
worry about dealing with the
administrative side of the govern-
ment,” he stressed. “We will handle
all the paperwork and licensing at
our end.” 

Minister of Finance,
Mohamed Maait
After years of uncertainty and con-
fusion, Egypt is finally stable
enough to reap benefits from its
wide-ranging, deep-rooted struc-
tural reform program. “The story
of Egypt in the past four years
[started] from the edge of total col-
lapse, to reform and stabilization,
to growth,” said Minister of
Finance Mohamed Maait. “The
numbers tell this story and show-
case this country’s bright economic
prospects.”

Real gross domestic product
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(GDP) growth went from an annual average of 2.3 per-
cent from fiscal year (FY) 2011/2012 to FY 2013/2014 to
topping 5.3 percent in FY 2017/2018. According to
Maait, the forecast for FY 2018/2019 is 5.8 percent and
8 percent for FY 2021/2022.  

Total manufacturing output increased 6.2 percent
between FY 2016/2017 and FY 2017/2018. “This is good
progress,” said Maait. “Moreover, in the Purchasing
Manager Index, we are moving in the right direction.” This
growth resulted in unemployment dropping from 13.3 percent
in FY 2013/2014 to 9.9 percent in FY 2017/2018. 

As for the budget deficit gap, it decreased from 16.7
percent of GDP in FY 2013/2014 to 9.8 percent in FY
2017/2018. “We aim to cut it to 8.4 percent this year and
3.9 percent by FY 2021/2022,” said Maait. 

He credits these metric improvements for enabling
the country to increase its revenue by 43 percent last
year, while seeing around 20 percent increase in costs.
“This gives us more options to mobilize cash where it is
most needed,” said Maait, who added that cutting the
deficit will eventually reduce the need for loans and cut
debt-servicing costs.

Meanwhile, money saved from the annual reduction
of energy subsidies will be used to finance other subsidy
programs, including food, and the targeted cash program
currently under development, he added. 

Minister of State for Military Production,
Mohamed el Assar
“We feel Egypt’s story is not communicated very well in
the U.S.,” said Mohamed el Assar, minister of State for
Military Production. This story, el Assar noted, is
Egypt’s regional leadership, skilled and trainable workforce,
large market, location, and young population. “These
factors render Egypt an invaluable partner to the U.S.
in advancing a broad range of mutual interests,” said el
Assar. 

He pointed out that relations between the two countries
are not limited to trade and investment. “It is a meaningful
functioning alliance on a range of issues that extends to
the highest levels of government, passing through busi-
ness and commercial relations,” he said. “It extends to

Minister of Finance Mohamed Maait

Minister of State for Military Production Mohamed El-Assar

EUSBC Chairman Omar Mohanna
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the private sector and public-private partnerships in both
countries, as well as people-to-people exchanges on different
levels.”

El Assar went on to say his ministry not only meets
the needs of the Egyptian military, but the excess
capacity of its 17 affiliated companies is used to manu-
facture low-cost goods. “Our assets include the latest
technological advancements in manufacturing, research
and development, training facilities, and information
technology centers,” he explained. 

For private investors, the opportunity involves sup-
porting the ministry, which has been leading investment
in projects of national importance since the New Suez
Canal project started in 2014. “This means joint-venture
opportunities,” said el Assar, adding that the ministry’s
affiliated construction companies, for example, present
private companies with opportunities to invest in new
cities. This is a boon for the construction sector as a
whole, he said.   El Assar highlighted the role of the private
sector as the engine of growth.

Minister of Communication and
Information Technology, Amr Talaat 
Egypt’s digital transformation is in full swing, despite some
challenges, according to Amr Talaat, minister of
Communication and Information Technology (MCIT), and
represents a great opportunity for private companies to
partner with the ministry on large and small projects. “We
base our strategy on three main pillars,” he said. 

The first is to build skills and capacity. “The more we
can pump skilled and educated people into the market,
the more this industry will grow in telecoms and information
technology,” said Talaat, noting that MCIT has trained
4,000 individuals so far. “Our aim is to train 45,000
people in the next three years,” he added. 

To support startups and innovation, the ministry is
working to increase the number of incubators, accelerators,
and venture capitalists. Further, it has established mini-
MCITs at local universities. “It is in eight universities,”
said Talaat, noting it is not in Cairo or governorates
that already have technology parks. 

The second pillar is to create a digital economy.

Ministerial Panel addressing “Egypt’s Booming Sectors”

Minister of Communications and Information Technology Amr Talaat

Deputy Minister of Health and Population Limited Meeting with Tamer Essam

Limited Meeting with Minister of Tourism Rania El Mashat

46•Business Monthly - NOVEMBER 2018

Mission 18.qxp_ChamberSection-07.qxd copy  11/5/18  5:04 PM  Page 12



“There is so much to achieve here,” said Talaat. “And it
is our responsibility to enable digital transformation in
other sectors.” The largest challenge is the majority of
the population is either not tech savvy or uncomfortable
using technology. “We have developed four service
delivery channels: mobile, web portals, the postal service,
and call centers,” he explained. “The user chooses
which is best.” 

The ministry started by unifying 60 government
databases, which is necessary for digital delivery of govern-
ment services. The MCIT is also working with the CBE
on a unified payment card for transactions with the
state. “This project will add 27.7 million accounts [in
banks or post offices],” said Talaat. “It will be a leap for
financial inclusion.”

The third pillar is increasing the sector’s contribution
to GDP, which last FY stood at 3.1 percent. “We want
to reach 5 percent in three years,” said Talaat. “This
would require the sector to grow at twice the pace of
GDP.”

Minister of Petroleum and Mineral
Resources, Tarek el Molla 
The oil and gas sector has been at the heart of Egypt’s
economic reforms, not just in terms of reducing subsidies,
but in how the government deals with international oil
companies and concessions, according to Tarek el
Molla, minister of Petroleum and Mineral Resources.
“We are working under a 2035 sustainable energy strategy
that aims to restructure the gas sector and promote
energy efficiency and decreasing greenhouse gases,” he
added. 

The strategy is to develop an integrated oil and gas
program to create an attractive investment environ-
ment, said el Molla, adding, “We aim to simplify the
sector structure with autonomous and independent
[government] entities.”  

Accordingly, the ministry adopted a strategy to secure
enough energy to meet local demand and avoid shortages
like those seen in 2013; as well as add value to the country’s
natural oil and gas resources, thereby reducing the cost
of importing refined fuel; and build efficient national

Limited Meeting with Minister of Supply and Internal Trade Ali El Moselhi

Minister of Petroleum and Mineral Resources Tarek El Molla

The Prime Minister of Egypt Mostafa Madbouli

Keynote Address and Discussion with The Prime Minister of Egypt Mostafa Madbouli
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human capacity. The strategy necessitated technical modifi-
cations to concession agreements signed with international
oil companies, he noted. 

For private production and service companies, it is an ideal
time to invest in Egypt. In addition to the plan to go public
with 11 state-owned oil and gas companies, el Molla pointed
out that 2017 and 2018 are “record years.” He highlighted the
simultaneous launch of four major drilling projects, including
the Zohr field, which helped Egypt reach natural gas self-suf-
ficiency. “We reduced arrears payments to international oil
companies to a third of what they were in 2012. Moreover, we
are launching the first seismic tests in the Red Sea,” he said,
citing the new law that allows private natural gas companies
to supply the local market. 

Prime Minister, Mostafa Madbouli
With a commitment to meet the benchmarks set by the
Sustainable Development Strategy: Egypt Vision 2030,
announced in February 2016, Prime Minister, Mostafa
Madbouli, believes Egypt is more attractive than ever for
investors. “A reflection of our efforts is that Egypt received
the most direct U.S. investments of any country in Africa in
2016, accounting for 38 percent of the total,” said Madbouli.
“That same year, it was the second-highest recipient of
American investment in the Middle East.” As of June 2018,
U.S. capital invested in Egypt topped $2.6 billion, he noted.

Those figures were reached during four years of wide rang-
ing and deep-rooted fiscal, monetary, and structural reforms
to achieve comprehensive and sustainable economic, social,
and environmental development, according to Madbouli.
“These reforms were necessary as [previous] challenges
caused the deterioration of macroeconomic indicators and
growth rates, investment, employment, and public revenue,”
he said. “This led to the decline of reserves and increasing
payment deficit. The region’s economic and political vari-
ables only increased these challenges.”

“These measures and reforms required new laws and regu-
lations to raise the efficiency of institutions and promote [a
favorable] business environment,” said Madbouli, citing a
new civil service law to reduce bureaucracy, and industrial
licensing and investment laws. Other legislative updates only
modified how certain agencies operated. “These reforms aim

to simplify the establishment of projects and businesses,” he
added.    

In the next four years, the prime minister wants to contin-
ue to increase private sector investment by further stream-
lining paperwork, which would reduce the cost of doing busi-
ness in Egypt. Another goal is to boost investment in indus-
trial zones currently under construction to create better hubs
for companies. In addition, the government stimulates entre-
preneurship by improving access to financing, supporting
innovation hubs, and further legislative reforms, said
Madbouli.

Furthermore, the cabinet is updating the country’s invest-
ment map that highlights opportunities valued at a total of
EGP 3.4 trillion over the next four years. “These projects
should increase FDI during this period by $47 billion,” he
noted, emphasizing that he wants to increase the industrial
growth rate by 10.7 percent in FY 2021/2022, compared to an
expected 6.3 percent for the current FY. “We aim to create
900,000 jobs annually to decrease employment to 8.4 per-
cent by FY 2021/2022,” he added. “This growth will be fueled
by internal trade, agriculture, and manufacturing in addition
to linking SMEs to mega and national projects.” 

In the coming years, Madbouli hopes to build 800,000
affordable social housing units and 400,000 middle-income
units; complete 2,000 kilometers of roads in addition to the
5,000 already under construction; develop water and sanita-
tion projects; and expand the social safety net to cover 60
percent of the population living below the poverty line. 

The prime minister intends to list 23 government-owned
companies on the stock exchange with 15 percent to 30 per-
cent of their shares privately held. “This money will go into
further developing those companies,” said Madbouli. 

Lastly, to improve Egypt’s access to international markets,
he noted that the government is negotiating preferential
trade agreements with the 13 countries in Europe and Asia.
“This adds to Egypt’s trade agreements with Turkey and the
European Union, as well as Gulf and African countries,” said
Madbouli. 

Overall, the events and participants highlighted Egypt’s
strong recovery, a clear vision, and favorable economic cli-
mate, rendering the local market a lucrative investment
opportunity for U.S businesses. n

Meeting with The President of Egypt Abdel Fattah El Sisi
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W
ith a confident tone,
Turkish Trade
Minister Ruhsar
Pekcan announced in

October that her country’s foreign trade
deficit dropped by 77 percent in
September alone compared to last year,
saying that given the accelerated pace of
growth over the past few months, the
government has revised upward this
year’s export target from $165.1 billion
to $170 billion. 

Pekan can thank Turkey’s weaker cur-
rency for her country’s strengthened
trade outlook. The value of the lira has
lost 34 percent against the dollar since
the U.S announced a doubling of tariffs
on Turkish steel and aluminum at the
start of August.

The news will likely hurt Egypt’s
exports to Turkey, which topped $2 bil-
lion in 2017, a 38.5 percent jump from
the previous year. This was a major fac-
tor in slashing Turkey’s trade surplus
over Egypt from $1.3 billion in 2016 to
$360 million in 2017.  

The Egyptian government is being
urged to protect local businesses from
more competitive and affordable
Turkish textiles, apparel, furniture, elec-
tronics, and semi-finished products
related to steel. Industrialists want the
Ministry of Trade to impose dumping

fees of 17 percent on goods from Turkey,
Ahram reported in mid-August. “�We are
not against the free trade agreement
with Turkey,” said Bahaa Dimitry of the
Engineering Chambers at the
Federation of Egyptian Industries. “But
we have a right to protect our indus-
tries.”

Divided Export
Outlook
On the flipside, Turkish businesses and
investors fear the new U.S. trade sanc-
tions will increase manufacturing costs,
limit export opportunities and reduce
consumption at a time when the cost of
living is on the rise. In September, the
Organisation for Economic
Cooperation and Development dramat-
ically cut its 2018 GDP growth forecast
for Turkey from 5.1 percent to 3.2 per-
cent. In 2019, GDP growth is expected
to drop further to 0.5 percent.  

Accordingly, Turkey’s businesses now
must work around inflation rates that
have climbed from 10.35 percent in
January to 24.52 percent in September.
Moreover, they must contend with
interest rates that have tripled to more
than 24 percent this year in an effort to
curb inflation. “It isn’t clear that […] a
rate hike on its own will be enough,”

Brad W. Seitser, a Steven A. Tananbaum
Senior Fellow for International
Economics, wrote to the Council on
Foreign Relations in September. “It will
make the lira a bit more attractive to
foreign investors.” 

The underlying problem facing
Turkey’s private sector is extensive
exposure to foreign currency debt, ren-
dering foreign investors’ repayment
increasingly expensive as the devalua-
tion of the lira continues, an August
BBC story highlighted. It further noted
that short-term foreign debt increased
28 percent, topping $18 billion during
the same timeframe, largely due to the
trade deficit reaching 5.5 percent of
GDP. Meanwhile, a CNBC report in
the same month noted a 9 percent year-
on-year growth in the sector’s long-term
foreign currency debt, topping $220 bil-
lion. Such increases in costs will invari-
ably hurt companies that need to
import materials to meet production
needs and therefore their ability to cap-
italize on the cheaper lira to increase
exports. 

However, not all of Turkey’s indus-
tries are suffering. According to the
Turkish Exporters Assembly, exports in
September grew at their highest rate in
13 months, surging 22.6 percent. “This
year, we closed every month except June

Regional Focus
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and
August with

records,” assembly head
Ismail Gülle said at an

October press conference in
Antalya. Most notably, exports

of steel have shown significant
improvement, increasing 94.7 per-

cent year-on-year to reach $1.4 billion
in September alone, Adnan Aslan, head

of the Turkish Steel Exporters'
Association, told the state-owned
Anadolu Agency in October.

Similarly, exports of hamsi (Black Sea
anchovies) jumped 87 percent by the
end of August compared to a year earli-
er, according to the Eastern Black Sea
Exporters Association. "Hamsi is an
important export product for the econ-
omy," association Chairman Saffet
Kalyoncu told Hurriyet Daily News in
October. "In this context, we expect our
hamsi exports to increase further during
the season.” 

Hazelnut exports also have grown,
topping 25,220 tons in September
according to the Black Sea Hazelnut
and Products Exporters’ Union. This
compares to 14,885 tons a year earlier. 

Exports to Egypt
Meanwhile, Turkish goods in Egypt
have been getting cheaper. “Billet prices
have dropped massively. This has been a
boon for Egypt’s steel industry,” said
Rafik el Daw, Managing Director of
Suez Steel group, to Al Masry Al Youm
in August. He acknowledged, however,
the drop in prices presents a problem
for local billet producers that are already
struggling with rising local energy prices
and other issues. 

White goods and other consumer
commodities imported from Turkey are
getting cheaper as well. “We have not
completely surveyed the Egyptian mar-
ket, but we are already seeing significant

drops
in the
prices of devices and
finished goods coming from
Turkey,” said Dimitry. This will invari-
ably hurt local producers who will be
forced to raise prices as the Egyptian
government continues its reforms.

Dwindling Appetite for
Egyptian Products
In Turkey, devaluation of the lira has
decreased domestic demand as import-
ed goods have become more expensive.
According to Pekcan, demand for for-
eign goods dropped 18.1 percent in
September compared to a year earlier.  

For Egyptian exporters to Turkey, this
translated to canceled contracts within
days of the U.S. sanctions, according to
Fadel Marzouk, chairman of the
Readymade Garments Export Council
of Egypt, talking to Masrawy in August.
In 2017, Egyptian textile exports topped
$504 million, up 23 percent over 2016,
according to then Minister of Trade and
Industry Tarek Kabil in March.
However, the general expectation is for
exports to fall in the third quarter of the
year. According to Marzouk, the decline
could be as much as 50 to 60 percent. 

However, not all sectors will feel the
pain. “So far, we haven’t received any
cancellations from Turkish businesses,”
said Khaled Aboul Makarem, head of
the Chemicals and Fertilizers Export
Council, to Al Masry Al Youm in
October. ¤Sherif el Gabaly, head of the
Chemicals Chamber at the Federation
of Egyptian Industries, shared his opin-
ion on the main factor sustaining
exports to Turkey with Al Masry Al
Youm: “I think it's because no one in

Turkey
produces the
fertilizers that we
export. And they are an essential
product for their agriculture business.”   

Not of Consequence? 
With Turkey accounting for only 7.6
percent of Egypt’s total trade volume
last year, according to CAPMAS, local
experts believe the spillover effect of a
cheaper lira will not be significant.
“Egypt’s exposure to the lira is minimal,”
Mohamed Abdel Aal, a board member
at the Suez Canal Bank, told Masrawy in
August. The only exposure was a $1 bil-
lion loan in 2013, which was repaid in
full last year. 

“The other form of protection is that
Egypt doesn’t import any strategic
goods from Turkey, thus changes in the
value of the lira are likely to alter neither
Egypt’s local market nor government
finances,” added Abdel Aal. 

However, this disassociation with
Turkey could prove temporary, as it will
be dictated by the country’s changing
dynamics, outlook, and economic and
monetary realities. And these will
reflect on their cost of goods, local
demand, and export capacity. 

For Egyptian companies, such fluctua-
tions are not good for business, as they
make it nearly impossible to capitalize on
any budding opportunities in Turkey.
“The key is to monitor Turkey’s infla-
tion,” noted el Daw, “as this will deter-
mine how much their costs fluctuate.”  �
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As its currency falters in the wake of U.S. sanctions,
Egypt’s neighbor to the north is using its new-found
export competitiveness to reshape relations with
trading partners. 

By Tamer Hafez
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In short, the period from September 15 to October 15 was
not a good one. Declines outnumbered advances by a ratio
of 10 to 1. The market’s two main indices fell markedly;

EGX 30 was down 11.7 percent to 13,521.5, and EGX 70 was
down 6 percent to 698.3. Both are also down for the year; the
former is down 10 percent, while the latter is down 15.6 percent.
The market has seen two IPOs during the period: Cairo
Investment & Real Estate Development (CIRA) and Sarwa
Capital Holding (SRWA) listed their shares on the Egyptian
Exchange during October, valuing the two companies at EGP
3.3 billion and EGP 4.6 billion, respectively. 

One of the key stories that dragged investors’ sentiment in
the market was Global Telecom Holding (GTHE) which has
slumped by more than 25 percent from EGP 3.80 to EGP 2.82
after VEON announced it might withdraw its offer to acquire
GTHE’s assets in Pakistan and Bangladesh, before eventually
withdrawing its offer. This left investors with the short end of
the stick, probably having to go through a huge capital increase
to shore up the equivalent of $500 million. The market has not
been receiving news about capital increases that well. Indeed,
we have seen Palm Hills Developments (PHDC) fall another 25
percent from EGP 2.81 to EGP 2.10. On August 1, the company

said it wanted to raise as much as EGP 1.5 billion. The stock was
trading at EGP 3.89 at the time before it fell to as low as EGP
2.02 on October 11, a whopping 48 percent. Similarly, Pioneers
Holding (PIOH) had announced on April 16 that it was looking
to raise as much as EGP 1 billion when its stock was trading at
EGP 9.92 then it later fell to as low as EGP 5.61. PIOH fell 11
percent from EGP 6.39 to EGP 5.70. What has probably sup-
pressed the EGX 30 decline was the limited decline of CIB, the
index’s largest component with a 30-percent weight. It fell by
less than 4 percent from EGP 84.61 to EGP 81.33. Otherwise,
the decline would have been much worse.

Now, all investors’ eyes will be on two main events: the
first is the CBE’s meeting by mid-November. Investors will
be weighing the potential move by the CBE in view of slow-
ly rising inflation readings. The other is the third-quarter
earnings season which would send a binary message, either
soothing investors’ worries about any slowdown or rather
raising further doubts about the market’s long-term trend
which has been broken on September 17 when the EGX 30
closed 20 percent below its prior peak, marking the start of
a bear market. The good thing is that bear markets have
recently tended to be short-lived.
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Sometimes a company name does not reflect its business
model, and this is the case with CIRA. Once listed on
the EGX, CIRA was taken private by its founders
almost four years ago, only to come back to the market
in October 2018 in an EGP 1.2-billion IPO. This EGP
3.8-billion leading private education provider in Egypt
runs 19 schools and one university. At EGP 6 a share,
CIRA saw its IPO oversubscribed by around 10 times.
With a successful debut, the stock jumped as much as 24
percent during its first day of trading before closing up
18 percent. In 10 trading sessions through October 15,
the stock traded 88.9 million shares worth EGP 624 mil-
lion, range bound between EGP 7.45 and EGP 6.70.
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Executive Life
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L
ove it, hate it, leave,
return. Despite all
that holds Beirut back
from recapturing its

long lost “Paris of
the Middle

E a s t ”
t i t l e ,

such as, say,
daily power out-

ages, Lebanon is still a
country where you can ski in

the  morning, hike through a cedar
forest in the afternoon, and catch the

sunset at the beach. This stunning variety
makes it unique, but uniquely difficult to curate

just a weekend’s worth of activities.

Start with Saifi
For a central location in Beirut, check into O’Monot, a bou-

tique hotel in a restored building on Monot Street in Saifi that
has a rooftop pool with panoramic views of downtown and the

Mediterranean. Part of the small luxury hotels of the World group,
O’Monot is a perfect base for activities from luxury downtown shop-
ping to wandering the narrow streets of bohemian Gemmayze.
Design lovers will admire the hotel’s interior by Claude Missir and
furnishings by Massimo Castagna, who together used striking art-
work and white furniture to create a relaxing ambiance.

Start off with a lean lunch at Meat the Fish, a five-minute walk
from the hotel toward Saifi Village. With displays of fish and oysters
on ice, the restaurant aims for a fish market feel, with large wood
tables for shared by a boisterous downtown lunch crowd. Try the
champagne-flavored salmon tartare, yellowtail Hamachi carpac-
cio, smoked fish, or your choice of sashimi.

Now that you are packed with protein to keep up the energy
throughout an afternoon of sightseeing, start poking around
the sherbet-colored, movie set-like buildings of Saifi Village,

with its numerous clothing boutiques, exclusive galleries,
and coffee shops. For people-watching on the main square,

take a seat outside at Paname, a French bistro, for cap-
puccino and cake before heading east to the historic

side of town.

Gemmayze and Mar Maroun
Cross over to George Haddad Street, stop to
admire a Ferrari or an Aston Martin parked

outside Paul bistro on the corner, a popu-
lar see-and-be-seen spot, and continue

on into Gemmayze, a narrow street
of old buildings teeming with art

galleries, museums, schools,
cafes, and Margherita

Pizzeria, a favorite stop for  thin crust pizzas and a glass of wine.
Head up St. Nicolas steps, also known as L’Escalier de L’Art for its

year-round exhibitions, including two open-air shows each year. Catch
your breath at the top before arriving at the Nicolas Sursock Museum,
which showcases contemporary local and international art in a stun-
ning mansion built in 1912 for the Sursock family. The mansion’s
design encompassed both Venetian and Ottoman influences, with a
five-year underground expansion completed in 2014 that preserved
the building’s original architecture.

Enjoy wandering around the rest of Mar Maroun, with plenty of
French and Lebanese eatery options nestled between mansions and
towering trees. But make sure to save space for dinner back on Monot
Street at Al Falamanki, a top destination for Lebanese cuisine that is
usually packed with well-heeled clientele from 9 p.m. to 4 a.m. Shisha
is a must here, as can be a game or two of backgammon, a good way to
pass the time while enjoying small plates of tangy Ummi Souad’s (my
mother Souad) fattouch, grilled halloumi, saj with kashkaval cheese and
thyme, and hot and cold mezze, including a house labneh mix.

With just a short walk back to O’Monot hotel, past the street’s
numerous other packed restaurants and bars, you can either enjoy Al
Falamanki the whole night or bar hop your way back. 

West Beirut and Downtown
Get some rest before heading to west Beirut the next day to soak in
the splendor of the Raouche Rocks and the sparkling Corniche. Foot
traffic on the wide avenue usually includes shirtless rollerbladers, fish-
ermen, swimmers, and the occasional cat waiting for a fish to drop out
of a basket of the day’s catch.

While there is plenty of shopping to be done on neighboring
Hamra Street, as well as seafood options along the water for lunch, on
Saturdays you may want to get a cab back downtown to Trablos street
and the Souk el Tayeb farmers’ market, established in 2004 as
Lebanon’s first. Its founders aim to preserve centuries-old small farm-
ing traditions in a creative environment by hosting about 100 produc-
ers each week. The market also has a section dedicated to children,
with plenty of kid-friendly eateries and toy shops.

Go Ahead, Be a Foodie
If a fancier brunch is your goal, Liza is the Instagram queen of early
afternoon cuisine. Described as “one of the most beautiful restaurants
in the world” by Condé Nast Traveler, a travel website and print mag-
azine, Liza serves high-end Lebanese dishes in an impeccably chic set-
ting, with private rooms for larger groups. Parties of four can order the
recommended Nazzel set menu, with over a dozen classic dishes, from
hummus and kebbe, to a mixed grill, or a surprise Plat du Chef.

After snapping some photos, head back to the hotel to enjoy the
rooftop pool for the afternoon or do some souk shopping before mak-
ing the all-important choice of a dinner venue. For those craving
Mediterranean flare – you can’t get more Mediterranean than char-
coal-roasted octopus – head to Baron in Mar Mikhael, which was fea-
tured in the Foodie section of Harper’s Bazaar Arabia for its mix of
cool gray Scandinavian interiors and spicy small plates, each broken
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down categorically on the menu as veg-
etables, dairy, beef, seafood, and so on.

If avoiding hipsters and self-
described “foodies” is important, opt
for the classic steakhouse experience at
Burgundy Wine Bar back in Saifi
Village. Conceptualized as a tribute to
the French region, the clean, chic
restaurant sneaks in signature dishes
from other continental European
kitchens, such as jamón ibérico, and
reaches all the way to Japan with its
wagyu beef and hamachi pizzetta. Its
wine selection, however, is firmly root-
ed to Burgundy, with a house list as
sturdy as the wines themselves.

A Night Out
Finish off the night either downtown
at the sophisticated Bar ThreeSixty in
the five-star luxury Le Gray hotel, and
enjoy a crisp martini and sweeping city
views around its glass-domed exterior,
or head to the trendier port area to Iris
for a cocktail at an open-air bar with
stunning views of the sea and northern
mountains.

For a nightlife combination of
restaurant and bar within walking dis-

tance of the hotel, head to Centrale on
Mar Maroun street. Long a favorite of
those who love dining amid foliage,
Centrale offers an air-conditioned gar-
den seating area as well as a spacious
interior with views of a celebrated wine
cellar boasting more than 1,500 bottles
to complement the extensive menu
created by French chef Mickael
Gantner. Try Today’s Tartare, the bur-
rata for two, or perhaps sea urchin
toasts before moving on to sea bass,
U.S. prime rib, or basil risotto with frog
legs. Finish off the meal with a choco-
late-caramel mousse duo and cognac to
keep up the French spirit to the end.

After dinner, take the elevator up to
the watering hole, which has a retract-
ed roof in the summer for the much
sought after open-air experience. The
narrow cylindrical bar opens at 8 p.m.
and features a different DJ every night
for a smaller crowd. Views of the
downtown skyline and seaside port are
worth the shoulder-bumping.

Soaking in Nature
With so many beaches and sloping
mountains just outside the capital,

nature lovers should set aside a day to
hike through one of Lebanon’s last
remaining cedar forests. A little over an
hour’s drive southeast of Beirut is the
lush Barouk Cedar Forest, part of the
Shouf Biosphere Reserve, the country’s
largest nature reserve and home to 32
species of mammals. Stroll under the
outstretched arms of the cedars’ pic-
turesque horizontal branches, celebrat-
ed throughout history from their
description in the Epic of Gilgamesh
to today’s national flag of Lebanon. 

After a walk through the ancient
forests, enjoy lunch with a view at
Cedar House in Barouk before starting
the hour-long drive back west. For a
final Mediterranean sunset, enjoy a
cocktail lounging on a bed with the
beautiful crowd at Iris Beach Club in
Damour before heading back to
Beirut. 

Thankfully, with Lebanon being only
a one-hour flight away and Egyptair
getting you there and back for under
EGP 4,000 (at press time), it’s not dif-
ficult to fit in an encore if 48 hours just
aren’t enough. And they certainly won’t
be. n
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Events

“Those who survive [in business] are those who have their
feet on the ground. You have to be in touch with [...] every-
thing that is happening in your organization.” said Dipak
Jain, President (European) and Professor of Marketing,
China European International Business School, at a com-
mittee meeting held on October 3rd at AmCham premise
titled: Global Leadership and Reputation.

Jain explained how countries in the 19th century
occupied foreign lands to stimulate business. At the
time established nations would seek resource rich, ill-
managed countries. “It would then occupy this poor
country to manage its resources,” he said. 

This evolved to capitalism in the 20th century, he explained,
where profits were inciting change. “There there were govern-
ment who continue to be the largest employers in their coun-
tries, so continued to deal with change. However, multination-
al companies are having influence across nations.” said Jain. 

Currently,human capital and entrepreneurialism are the main
drivers of change. “Young people don’t want to work at
large corporations,” said Jain. “They want to run their own
companies based on their own vision.” This is why
Microsoft Founder, Bill Gates, used to focus on his company’s

profitability but is now focused on how to improve
humanity he noted.

In such an environment, Jain sees that successful companies
must have “an always on” mentality. The other trend is hyper
competition, which is achieved through technological conver-
gence. Then demographic shifts with populations in developed
countries getting older and in developing ones getting younger.
Fourth is social media and networks that require companies to
be more transparent than ever about their operations.  

Adapting to these trends must be achieved in line with the
company’s reputation. “It is the real currency nowadays for sus-
tained success,” said Jain. “It makes you attract the best employ-
ees, partners, in our case students, who create most success.”
And to build and protect the right reputation, Jain stressed that
leadership, innovation, and growth must exist. “These three are
locked in a continuous cycle that feed each other,” he added.

ENTREPRENEURSHIP AND INNOVATION AND MARKETING COMMITTEES 

Managing the Future 

As social media platforms increase their reach and offer new
tools and services, companies must continuously develop their
strategies to reap all the benefits of these rising technologies.
The Marketing Committee held a meeting on October 16th,
titled: Social Media: The Evolution with Tom Webster, Social
Media Strategy Managerr at Shell, as guest speaker. During his
presentation, he outlined the fundamental changes, drivers, and
characteristics shaping social media strategies today.

At its inception, social media created brand communities.
The marketing approach heavily relied on the organic reach of
a brand name, with fans becoming a brand’s most valuable asset.
Gradually, social media platforms started offering paid advertis-
ing options as well.

This innovation was introduced with the Social 2.0 model,
whereby, social media channels prioritized the use of paid adver-
tisement. This approach made it necessary to redefine key per-
formance indicators. The original approach, also known as
“vanity metrics”, focused on organic engagement and content-
based posts. However, paid social media advertising strategies
targeted audiences and business results.

The “post less, plan more” model reshaped social media
strategies to link content requirements to business metrics.

New strategies changed how brands measure what is “action-
able” by not only restructuring marketing and social media
strategies, but also social media teams. This, in turn, impacted
business planning and budgeting. Doing so, made paid media
the essential means for the longevity of an ad, which ultimately
improved the effectiveness of doing business.

While measurement remains key to successful social media
strategies, immediate engagement and outreach are increasing-
ly playing a less important role. Rather, marketers need to track
the consumer’s interaction with products by relying on the
“delayed social effect.” As such, Webster underlined the role of
third party companies, such as data and market research firms,
to tie sales results to social media campaigns and brand health.
The changing trends and technologies will require companies
to follow new best practices in branding and positioning of
their products to achieve their sales targets. It is therefore
essential to couple reach-maximization with branding and a
consistent brand and marketing tone and voice.

MARKETING 

Capitalizing on Social Media
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BARON PALMS SHARM EL SHEIKH

Member News

Nefer Tours and iTours, two of the biggest travel agencies in Egypt and
Kazakhstan, hosted their annual workshop at the luxurious Baron Resort
Sharm el Sheikh and the boutique style hotel Baron Palms Sharm El
Sheikh. The event brought together the top 140 Kazakhstani travel agents
to stay and enjoy a wonderful workshop at the magnificent Red Sea
resorts. At the end of the event Baron Hotels and Resorts was awarded by
iTours for their exceptional service.

INTERCONTINENTAL CAIRO CITYSTARS

InterContinental Cairo Citystars, Holiday Inn Cairo Citystars and
Staybridge Suites Cairo Citystars recently celebrated the graduation of
159 IHG Academy students. IHG Academy is a global program in which
InterContinental Hotels Group hotels ally with community and educational
institutions in their own country to give people real-world hospitality
experience. This raises job skills and creates local economic opportunity
around hotels while creating a pipeline of prepared and engaged potential
recruits.

RAMSES HILTON

As the month of October is the “Cancer Awareness Month,” Ramses Hilton
Blue Energy committee along with the Hotel General Manager Soha El
Torgoman, decided to participate in such important community initiative
and organize a visit to the Children Cancer Hospital 57357 in order to
celebrate with the children, patients and hospital management their success
in reaching the optimal curing rates for patients and also to present gifts
to all the children.

SAFIR HOTEL CAIRO

Safir Hotel Cairo has been awarded three International awards. The first
is the “Loved By Guests Award” for the Year 2018 presented by
Hotels.com and Expedia Inc. The second is “2018 Guest Rated Award,”
presented by Expedia. The third is “Recommended” on Holiday Check
2018 by HolidayCheck. Safir achieved 8.4 out of 10 on Hotels.com, 4.1
out of 5 on Expedia, and 5 out of 6 on HolidayCheck.   
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Alpha Square Partners
Hisham Moussa
Managing Partner

Address: The Polygon Building 3, 
Office 3-A1, SODIC West, Sheikh
Zayed, 6th of October
Website: www.alpha-sq.com
Tel: (20-2) 3865-3611

El Amir for Commercial 
Agencies and Advanced Industries
Yvonne Shenoda
Chairman

Address: 18 Tawakol Street, Gisr El
Suez, Heliopolis
Tel: (20-2) 2182-4660/ 2182-4669
Fax: (20-2) 2182-4667
Website: www.elamirgroup.com

NEW MEMBERS

62•Business Monthly - NOVEMBER 2018

Consultancy

Membership Type
Associate Resident

Food & Beverages

Membership Type
Associate Resident

Al Ahly Leasing Company ALC    
Tarek Kandil
Chairman & Managing Director

Address: El Gezira Plaza Building, 
5th Floor, El Sheikh Zayed City,
6th of October 
Tel: (20-2) 3854-1400
Fax: (20-2) 3851-6483

Financial Sector

Membership Type
Associate Resident

Alpla Taba
Mohamed El Debaiky
CEO  

Address: Third Industrial Zone, Plot
116/3 & 116/2, Al Sharkia, 10th of
Ramadan City
Tel: (20-55) 4413-518/9/24/27
Website: www.alpla.com

Paper/Printing/Publishing & Packaging

Membership Type
General 

Citystars Management 
& Real Estate
Mohamed Abo El Yazid
Managing Director- CEO

Address: 2 Aly Rashed Street Star
Capital 2, Citystars, Heliopolis
Tel: (20-2) 2480-0500
Website: www.citystars.com.eg

Real Estate

Membership Type
Associate Resident  

Alliance Safety Council
Kathy Trahan
President & CEO

Address: 10099 N. Reiger Road, 
Baton Rouge, Lousiana, LA70809
Tel: (001-225) 282-3269
Website:
www.alliancesafetycouncil.org

Information Technology

Facebook FZ-LLC
Nashwa Aly
Head of Public Policy, MENA

Address: Floor 5, Injaz Building,
Knowledge Village, Dubai, UAE
Tel: (00-971) 04-364-9115
Website: www.facebook.com

Information Technology

Membership Type
Associate 

Non-Resident 

Membership Type
Associate 

Non-Resident 
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For any change to contact information, please contact the Membership Services 
Department at the Chamber’s office

Tel: (20-2) 3333-6900, ext. 0016 Fax: (20-2) 3336-1050  
E-mail: membership@amcham.org.eg

Chemicals
Hany Ahmed
Sales Manager, National Company for Chemical
Industries – NASYDCO

Construction/Engineering
Amal Abdel Wahed
Managing Director, Redcon Construction

Financial Sector
Amr Atallah
Deputy Managing Director, Société Arabe
Internationale de Banque (SAIB)

Abdelrafie El Hachimi
Retail & Business Banking Director, Attijariwafa Bank
S.A.

Food & Beverages 
Amr Madany
Director, Fruit Juice Concentrate Business Unit,
Juhayna Food Industries Co.

Shady Riad
General Manager, El Amir for Commercial Agencies
and Advanced Industries

Hospitality/Tourism/Travel
Ahmed Hussein 
Board Member, Al-Rehana International for Hotels
and Resorts

Karim Hussein
Board Member, Al-Rehana International for Hotels
and Resorts

Petroleum
Mohamed El-Atroush
Deputy General Manager, Petroleum Development
Services (PDS)

Real Estate 
Mourad Nasry
Board Member/ Public Relations & Marketing
Director, Citystars Management & Real Estate

Affiliate Members

Taher Shahin
COO, Egyptian International
Motors Co.

Rami Gad
General Manager Sales &
Marketing, Egyptian
International Motors Co.

Khaled Mattar 
Chief Financial Officer, Lafarge
Cement Egypt, a Member of
LafargeHolcim Group

Haytham Soliman
CFO, Al Ahli Bank of Kuwait
ABK – Egypt

Hans Essaadi
Managing Director, Al
Ahram Beverages Co., SAE

Ehab Guindi
Country General Manager,
Xerox Egypt, SAE

Mohamed Koura
Head of Product & Operations,
Dana Gas Egypt

Christelle Saghbini
Managing Director, Sanofi

Emad Sonbaty
Chief Commercial Officer,
Orange Egypt for
Telecommunications

Category: Affiliate
Sector: Automotive

Category: Affiliate
Sector: Building

Materials

Category: General
Sector: Automotive

Category: Affiliate
Sector: Financial Sector

Category: General
Sector: Food & Beverages

Category: General
Sector: Information

Technology

Category: Affiliate
Sector: Petroleum 

Category: Multinational
Sector: Pharmaceuticals/

Medical/Health 

Category: Affiliate 
Sector: Service Providers

New Replacements in Member Companies
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Medical 
Health Care 

Economy
Health Care 

Two momarsa for the supply of (a) chemicals for the Thrombosis research,
also (b) chemicals for the blood cells counters.

Four tenders for the supply of different medicines under four contracts.

New Kasr El Eini Teaching Hospital, Faculty of
Medicine of Cairo University, the Stores Dept.

Ministry of Health & Population, General
Secretariat, the Contracts & Purchasing
Department

EGP 30,000 &
260,000

EGP 250 each 

EGP 750,000 &
1,000,000 &

1,000,000 & 750,000 
EGP 200 each  

November 18&19, 
2018

November 15, 
2018

www.amcham.org.eg/TAS
For further information, contact the Business Information Center at AmCham Egypt

Tel: (20-2) 3338-1050 – Direct: (20-2) 3761-9641 • Fax: (20-2) 3338-9896 • E-mail: info@amcham.org.eg
Website: www.amcham.org.eg • US Website: www.amcham-egypt.org

Description Client Bid bond
Specs feesDeadline Sectors

Beneficiary Sectors                    Generating Sectors

Top Tenders

TOP TENDERS FROM TAS

Sector Show Name Website Embassy Contact Person TEL.

December

POWER-GEN International Energy power-gen.com Dina Bissada 2797-2340/2330

January 

ICT CES 2019 ces.tech Dina Bissada 2797-2340/2330

Design & Construction/
Machinery World of Concrete worldofconcrete.com Rania Mekhail 2797-3487

Defense & Security/Textiles
Shooting Hunting Outdoor

Tradeshow (SHOT) and
Conference

shotshow.org Cherine Maher 2797-2688

U.S. Exhibitions
Listings are now available on our website:www.amcham.org.eg

Exhibitions related to the following sectors are scheduled for the upcoming months.

For more information about these exhibitions, please contact: The Commercial Service at the U.S. Embassy
Tel: (20-2) 2797-2330/ 40 - E-mail: office.cairo@trade.gov

*Please refer to the Commercial Service at the U.S. Embassy for any updates on the exhibitions.

On behalf of the members, board of governors, and staff of AmCham Egypt, we extend our deep-
est condolences to the family and friends of Youssef Nabih, Certified Public Accountant, Youssef
Nabih & Co.
Mr. Nabih was an active longstanding member of the Chamber since 1986.     
He will be deeply missed by the Chamber and the business community at large.

Condolences
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Exclusive Offers

The BUSINESS MONTHLY Classifieds section is open exclusively to AmCham member companies. 
Text ads are £E 150 for up to 30 words, £E 5 per additional word. Abbreviations, phone numbers and e-mail addresses count as one word. Display ads are
£E 100 per cm in height, per column (max. 20cm in combined total height). Discounts are offered for regular advertisers and repeat bookings.
Insertion orders, payment and ad content must be received by the 15th of the month preceding publication. All classified ads subject to editorial approval. For more
information, or to place a classified ad, contact Amany Kassem at (20-2) 3338-9890, fax (20-2) 3338-0850, e-mail: akassem@amcham.org.eg

Franke kitchen Systems provides product solutions for all kitchen areas.
- Up to 15% on Kitchen appliances products.

- Up to 25% on Kitchen sinks & mixers products.
Show Room:

Concord Plaza Mall-90's Street- Shop 24- 5th District, New Cairo
Terms & Conditions:

1- The member must present a valid membership card.
2- Payment must be in the same day- Visa or Cash- This agreement is valid only for

AmCham Members and their first degree family Members.
3- The offer is not valid during other promotions

*Discounts will be granted for AmCham members upon 
presenting their AmCham 2018 membership card*

For more information, please contact:
Franke Showroom
Phone: (20-10) 1821-0600/ (20-11) 4619-9991/ Call Center: 16828
Email: info.franke.eg@gmail.com

Please visit AmCham Cyberlink on http://www.amcham.org.eg/cyberlink 
for more information on AmCham benefits

This offer is valid until December 31, 2018

FRANKE, EGYPT

Is pleased to extend its offer of 15% discount on Food and Beverages at all Cairo
Marriott outlets (This offer does not require having a room at the hotel)

In addition to a special accommodation rate of:
• $115 per single room per night
• $130 per double room per night

• 25% discount on laundry during your stay
- Rate is for Bed and Buffet Breakfast at Omar’s Cafe, subject to availability and prior

reservation, valid at any day of the week. 
- Rate is subject service charge and taxes.

- Offer is valid for the members only and has to be reserved through and used by the
member for a maximum of two rooms per stay.

- Members can only accompany their spouse and children during their stay.
-This discount is not applicable for more than 5 pax

For more information, please contact:
Mai Moenes
Phone: (202) 27394647 Ext. 8808
Mobile: (20-12) 0434-0648
Email: mai.moenes@marriotthotels.com

Please visit AmCham Cyberlink on http://www.amcham.org.eg/cyberlink 
for more information on  AmCham benefits

This offer is valid until December 31, 2018

CAIRO MARRIOTT HOTEL

Baron Hotels & Resorts has the pleasure to offer a 15% Discount on Online
Accommodation Rates, to AmCham members, in addition to the below privileges:

The offer is applicable on Baron Palace Sahl Hasheesh, Baron Resort Sharm El Sheikh
and Baron Cairo.

*Discounts will be granted to AmCham members upon 
presenting their AmCham 2018 membership card*

For more information, please contact:
For the reservations in Baron Palace Sahl Hasheesh and Baron Resort Sharm El
Sheikh): Emad Fathy  
Tel: (20-2) 2241-9206/207 Ext: 225/ 286/ 117; 2414-0929; 2290-1836
For the reservations in Baron Hotel Heliopolis, Cairo: Abdalla Hussein 
Tel: (20-2) 2291-5757
Emails: reservation@baronhotels.com; reservation@baronsharm.com; 
reservation@baronpalacesahlhasheesh.com; reservation@baroncairo.com

Please visit AmCham Cyberlink on http://www.amcham.org.eg/cyberlink 
for more information on AmCham benefits

This offer is valid until December 31, 2018

BARON HOTELS & RESORTS
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This Breast Cancer Awareness Month, Avon has launched the Pink Light
Project, a global commitment to raising awareness of breast cancer.
Locally, Avon Egypt has partnered with the Breast Cancer Foundation of
Egypt (BCFE) to operate a medical convoy to give awareness workshops
throughout October, providing free initial checkups for eligible women
and free mammography for women above 40 years, who need it. To
help raise awareness of breast cancer, Avon Egypt has created a three-part
social media video series as part of Avon’s promise to help every
women understand the complications of breast cancer, symptoms and
early detection and what to do in case of being diagnosed.

AVON EGYPT

With a fast-moving, demanding life, everyone is looking for comfort in
all aspects of their lives. LG’s newest TWIN Wash machine has been
tailored to meet the current needs of these busy times by introducing
ground-breaking technology, set to revolutionize the notion of laundry
and ease the process on the consumer. In celebration of their newest
product, LG held a gala dinner at the Nile Ritz Carlton’s beautiful garden
where esteemed LG retailers, media representatives and social media
personalities were invited to dine in a night filled with fun activities
and fine tune.

LG EGYPT

JW Marriott Hotel Cairo was delighted to welcome the renowned cake
artist Gelly Kalouta, residing at JW Marriott Marquis Hotel Dubai, to
host a unique workshop combining craft and culinary skill, showcasing
the true essence of The JW Treatment. The artist hosted a masterclass
showcasing her creative culinary repertoire in designing wedding
cakes. The workshop demonstrated Kalouta’s techniques, the fine
details, and whimsical designs which have become her signature at JW
Marriott Marquis Hotel Dubai, where she is currently based.

JW MARRIOTT CAIRO

AUC’s long-standing hostel in Zamalek is currently undergoing an
extraordinary renovation by Samcrete Development. Now known as
ICONIA, the mixed use building will feature serviced apartments, retail,
and offices. This iconic landmark was originally designed in the late
80’s by the renowned architect Amr El Alfy. It is recognized by its eclectic
façade combining arabesque with modern architecture. Why named
ICONIA? Because it’s an iconic building in Zamalek passed on from
generation to generation and continuing its legacy till today.  Live,
work, and shop are all made easy in ICONIA, stay tuned.

SAMCRETE DEVELOPMENT
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Samsung Electronics Egypt celebrates five years of producing “made in
Egypt” high-quality TVs. This factory is Samsung’s first of its kind in the
Middle East and Africa, applying state-of-the-art technologies to render
cutting-edge QLED TV sets. With total investments of $270 million, Bani
Suef’s factory is one of Samsung’s 14 worldwide factories specialized
in TV production. “Samsung’s factory in Bani Suef is a remarkable success
story from the onset. The factory has been established and inaugurated
in 2013, to produce a wide range of locally made product lineup starting
from 24” and up to QLED and 82” TVs,” said Eng. Kassem Hassan,
Head of the TV Department at Samsung Electronics Egypt.

SAMSUNG

MARAKEZ for Real Estate Investment, the Egyptian arm of Saudi
Arabian conglomerate Fawaz Alhokair Group, recently signed a
Memorandum of Understanding with Al-Futtaim Misr for Retail, to open
the first IKEA store in West Cairo at the Mall of Arabia. This will be the
Swedish retailer’s second store in Egypt and follows on the heels of its
successful entry into Cairo Festival City in 2013. The IKEA Store at Mall
of Arabia will encompass 20,000 sqm of retail space fully integrated
within the Mall of Arabia, aiming for an opening date in end 2020.

IKEA

Located in the bustling heart of Downtown Cairo, Steigenberger El
Tahrir offers German precision guaranteeing a hassle free and smooth
experience when it comes to business functions. State of the art meeting
facilities and highly equipped conference rooms promise an exquisite
experience. With easy and central access to main sights, International
guests will be able to enjoy their limited leisure time. The 6 boardrooms
and business reception offer the perfect spaces to hold discussions and
talks. The Diamond Ballroom can host up to 250 people in a Theatre
Set up, while smaller boardrooms catering to differently sized business
functions and needs.

STEIGENBERGER EL TAHRIR HOTEL

Four Seasons Hotel Alexandria at San Stefano is partnering with Alex
Runners to promote sport tourism and a healthier lifestyle for local
residents. In addition, the run supports different charity causes every
year, with this event dedicated to Ahl Masr Foundation. This year, for
the first time the marathon will also hold a Champions Race for people
using wheelchairs in an effort to promote sports for everyone. Four
Seasons Hotel Alexandria is dedicated to promoting a healthy lifestyle
among employees, and thus has created a team of 20 staff and their
families to join the race.

FOUR SEASONS HOTEL ALEXANDRIA AT SAN STEFANO
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Goodbye, Mickey Mouse
Pre-school children in Qalyubia gover-
norate will no longer be greeted by their
favorite Disney characters after a deci-
sion by Alaa Aboul-Halim Marzouk, the
municipality’s governor, to replace the
American cartoon characters with mili-
tary and policemen who died as national
heroes. "We need to replace pictures of
Mickey Mouse and Donald Duck with
images of famous Egyptians and military
martyrs, so that children will look up to
them as role models. These characters
are U.S.-made, whereas we have our own
noble figures who can deepen children's
patriotism and love of country," Marzouk
told reporters. Naturally, the matter went
viral overnight, with some commenting
on the ludicracy of the matter while
other raising the notion that the
comics of these characters have
taught generations how to read.

Youm7, Oct. 1st

Feline Flight
A month-and-half-old cat was spot-
ted at Cairo International Airport,
close to cargo that was designated
for a flight heading to the U.K.
However, by the time airport work-
ers got to where the feline was seen,
they couldn’t find it, despite a care-
ful search of the cargo hold and
delaying two flights by 20 minutes.
However, more than five hours later
when the aircraft landed at
Heathrow Airport, the stowaway
cat came out from one of the crates
that was slightly ajar. After 14 days
of medical tests and feeding, it was
put up for adoption. Its new family
aptly chose to name it  Cairo. The
little feline was the fourth animal to
escape Egypt via air travel since
2016.  

Al Masry Al Youm, Oct. 8th  

Desperate Measures
Trying to gain a competitive edge
against other government schools in
Qena, the headmaster of one institu-
tion announced he will offer trans-
portation services for students for a
minimal fee of EGP 150 per academic
year. Though securing buses at such
low fees proved impossible, he was
adamant about keeping his promise.
He started hiring residents with motor-
cycles, tuk-tuks, and even donkeys to
collect students from their homes each
morning and return them after school.
The donkeys were particularly useful
for students from small villages where
there are no paved roads. This scheme
proved enticing: It was reported in
October that a group of donkey and
tuk tuk owners started offering a simi-
lar service to students of three schools
in Edfu and Luxor.

Youm7, Sept. 30th 

Media Lite
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Al Masry Al Youm, October 7

Media Lite is a satirical review of items published in the local and international press. All opinions and allegations made in them belong solely to the
original publications and no attempt has been made to ascertain their veracity.

A Glance At The Press

Electronic billing 
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